Town of Estes Park, Larimer County, Colorado, March 23, 2000

Minutes of a Regular meeting of the COMMUNITY DEVELOPMENT COMMITTEE of
the Town of Estes Park, Larimer County, Colorado. Meeting held in the Municipal
Building in said Town of Estes Park on the 23" day of March, 2000.

Present: Chairman Barker, Trustees Doylen and Gillette

Attending: All

Absent: None

Also Attending: Town Administrator Widmer, Directors Hinze, Kilsdonk, Pickering,
Stamey, Advertising Manager Marsh, and Recording Secretary
Wheatley

Chairman Barker called the meeting to order at 8:00 a.m.

1. MARKETING
a. Manager Marsh updated the Committee on the effect of media relations
coverage, specifically the change in publication dates of Meredith Publications.
The Town will be able to track the returns from the new Internet banner ad on
the website for Home and Away Magazine.
b. Pickering — Director Pickering reviewed the annual Conference Center report
for the Committee.

2. SENIOR CENTER
a. Director Kilsdonk reported on meals, promotions and activities, including new
evening activities for the seniors.

3. MUSEUM
a. Director Kilsdonk updated the Committee on upcoming events. Curator Lisel
Goetze Record gave a verbal update on the new computerized tracking
database for the museum’s collection. New acquisitions for 1999 were
reviewed.

4. SPECIAL EVENTS
a. Contracts: Director Hinze presented new rental agreements: Estes Park
Alpaca Market, September 2-3, 2000, and the Model Railroad Show,
September 23-24, 2000.

5. COMMUNITY DEVELOPMENT
a. Director Stamey advised the Committee that the last meeting of the Estes Park
Planning Commission was this last Tuesday. Al Sager’s 26 years of service
was recognized. The Estes Valley Planning Commission will hold a workshop
this Friday in preparation for EVDC submittal reviews.

Following a brief discussion, Staff was directed to reconsider the existing Stanley
Park Master Plan at the April meeting.

There being no further business, Chairman Barker adjourned the meeting at 9:10
a.m.

Meribeth Wheatley, Recording Secretary



