































































































































































































Fleet Maintenance Fund

Internal Service Fund, #612
Town of Estes Park - 2010 Budget

trash can repair

SCOPE OF SERVICES

* Inspections: Preventative Maintenance inspections

* Services: vehicle/equipment repair/mtc, aerial/fire inspections, DOT regulations/inspections, equipment specifications and
acquisitions, equipment cost tracking, communication equipment, fire extinguisher/1st aid kit inspections, licensing,
fueling, equipment purchase/maintenance budgets, warranty/recall management, billing re: vehicles, ASE certified mechanics
* Records management: w/o tracking, equipment costs, fuel tracking, DOT records, replacement recommendations
* Special projects: equip police vehicles, equipment training
* Miscellaneous: L&P special const. weld brackets, build transformer mounts/cable, puller clamps/quide wheels,
Stanley Park bleachers/stalls/doors, banner mounts, Water Dept. shut off keys, Parks Dept. sign brackets, bridge repair,

Original Budget Revised Budget Budget
2008 2009 2009 2010
Revenues
Charges for services $263,699 $270,000 $272,226 $270,000
Investment income 7,706 3,800 2,500 3,800
Miscellaneous 779 0 925 0
Total Revenues 272,184 273,800 275,651 273,800
Expenses
Personnel Services 190,901 218,242 217,420 223,333
Operations & Maintenance 62,588 67,095 65,801 58,482
Total Current Expenses 253,489 285,337 283,221 281,815
Capital 0 49,000 49,000 0
Subtotals 253,489 334,337 332,221 281,815
Rollovers 0 663 0 0
Total Expenses 253,489 335,000 332,221 281,815
increase/decrease from prior year 13% 32% 31% -15%
Excess (deficiency) of revenues over 18,695 (61,200) (56,570) (8,015)
expenditures
Other financing sources (transfers in) 0 0 0 0
Other financing uses (transfers out) 0 0 0 0
Increase (decrease) in fund balance 18,695 (61,200) (56,570) (8,015)
Beginning Fund balance 269,875 288,575 288,575 232,005
adj to CAFR 5 0 0 0
Ending Fund balance $288,575 $227,375 $232,005 $223,990
Personnel
Director of Public Works 0.11 0.10 0.10 0.10
Public Works Superintendent 0.34 0.34 0.34 0.34
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Fleet Maintenance Fund

Internal Service Fund, #612
Town of Estes Park - 2010 Budget

trash can repair

* Inspections: Preventative Maintenance inspections

SCOPE OF SERVICES

* Services: vehicle/equipment repair/mtc, aerial/fire inspections, DOT regulations/inspections, equipment specifications and
acquisitions, equipment cost tracking, communication equipment, fire extinguisher/1st aid kit inspections, licensing,
fueling, equipment purchase/maintenance budgets, warranty/recall management, billing re: vehicles, ASE certified mechanics
* Records management: w/o tracking, equipment costs, fuel tracking, DOT records, replacement recommendations
* Special projects: equip police vehicles, equipment training
* Miscellaneous: L&P special const. weld brackets, build transformer mounts/cable, puller clamps/quide wheels,
Stanley Park bleachers/stalls/doors, banner mounts, Water Dept. shut off keys, Parks Dept. sign brackets, bridge repair,

Original Budget Revised Budget Budget
2008 2009 2009 2010
Lead Mechanic 1.00 1.00 1.00 1.00
Mechanic 1.00 1.00 1.00 1.00
Seasonal Mechanic (FTE) 0.48 0.51 0.50 0.50
Operations and Maintenance expenses include:
IT Services 8,644 9,884 9,884 7,182
Maintenance contracts 10,052 6,924 6,924 7,090
Buildings 6,307 4,863 4,863 4,200
Machinery/tools 3,575 1,650 1,650 1,650
Future vehicle replacement 3,600 3,600 3,600 0
Shop Equipment 5,229 11,800 11,800 10,000
Education & training 3,320 3,580 3,580 4,580
Utilities 6,370 9,240 7,262 7,265
Depreciation 3,039 0 0 0
Capital includes:
columnar vehicle lift - 49,000 49,000 0
building expansion 0 0 0 0
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Town of Estes Park
Detail budget information
Internal Service Fund #612

Fleet Services, 612-4300-610

2010 Account
Account Name Budget Number Detail

514} 2101 Property
1,476 | 21-02 Liability
Insurance Premiums 1,990

7,182 22-09 [T Services
Professional Services/Fees 7,182

100 | 23-01 Publication fees

Publishing 100

7,090 25-01 Maintenance contracts

2,234 Telephone
400 Motorola

4,456 H.T.E.

4,200 25-02  Buildings
3,200 General maintenance/repair
1,000 Electrical Upgrade for Hoist

1,100 | 25-03 Furniture/fixtures
3,750 | 25-04 Vehicle Maintenance and fuel
1,650 25-05 Machinery/tools

0] 25-44 Future vehicle purchase
Maintenance & repair . 17,790

2,850 | 26-01 Office Supplies
50| 26-02 Freight/shipping
500 26-06 Smalltools
400 | 26-13 Medical
550 | 26-17 Catering/special circumstances
1,000 26-23  Furniture/fixtures
1,200 { 26-33 Data processing

10,000 26-48 Shop equipment
3,500 Diagnostic software upgrade
2,500 Alldata - online service manual
4,000 Diagnostic equipment upgrade
Materials and Supplies 16,550

1,200 | 27-01 Personal safety equipment
1,175 27-02  Uniform allowance

4,580 27-04 Education/Training
630 Snow & Ice conference
650 APWA - Gunnison
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Town of Estes Park
Detail budget information
Internal Service Fund #612

Fleet Services, 612-4300-610

Account Name

2010 Account
Budget Number Detail

Job Performance Expenses

Utility Expenditures

Total Operations &
Maintenance Costs

Capital Equipment

750 RMFMA Conference

1,200 Sweeper/aerial training

1,000 Equipment diagnostic training
350 DOT regulatory training

410 27-05 Member Dues/Subscriptions
240 | 27-06 Employee Recognition (3 @ $80)

7,605

600 | 28-01 Telephone
4,200 ] 28-02 Natural gas
1,800 | 28-03 Electrical energy

200 | 28-04 Water

465 ] 2805 Sewer

7,265

58,482

(o]

Building Expansion




Information Systems Technology Fund

Internal Service Fund, #625
Town of Estes Park - 2010 Budget

SCOPE OF SERVICES
* Services: PC support, replacement, installation, management and software maintenance
Printer, copier, fax, scanner, multifunction support
PDA, cell phone, phone handsets support
A/V - boardroom, firehouse, training rooms, museum
User training, network plant/equipment, facility security, light & power/water SCADA support, AS400
* Records management: software licenses, external connectivity, network security, maintenance contracts,
database management
Original Budget Revised Budget Budget
2008 2009 2009 2010
Revenues $369,970 $458,669 $458,869 $469,929
Expenses
Personnel Services 207,558 220,909 219,454 227,389
Operations & Maintenance 125,651 221,428 231,044 223,402
Total Current Expenses 333,209 442,337 450,498 450,791
Capital 0 56,500 56,500 0
Subtotal 333,209 498,837 506,998 450,791
Rollovers 0 9,292 0 o
Total Expenses 333,209 508,129 506,998 450,791
inc/dec over prior year 27% 52% 0% -11%
increase (decrease) in Fund balance 36,761 (49,460) (48,129) 19,138
Beginning Fund balance 77,245 114,005 114,005 65,876
adj to CAFR (1) 0 0 0
Ending Fund balance $114,005 $64,545 $65,876 $85,014
* * * *
*Fund balance is accumulating for future phone system replacement
Personnel Services
Director of Utilities 0.05 0.05 0.05 0.05
IT Manager 1.00 1.00 1.00 1.00
Support Analyst 1.00 1.00 1.00 1.00
IT Support 0.50 0.50 0.50 0.50
Revenues 369,970 458,669 458,869 469,929
IT Services 339,265 387,947 387,947 399,807
Phone maintenance fees 26,882 68,822 68,822 68,822
Interest income 2,638 1,900 1,300 1,300
Other 1,185 0 800 0
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Information Systems Technology Fund

Internal Service Fund, #625
Town of Estes Park - 2010 Budget

SCOPE OF SERVICES

* Services: PC support, replacement, installation, management and software maintenance
Printer, copier, fax, scanner, multifunction support
PDA, cell phone, phone handsets support
A/V - boardroom, firehouse, training rooms, museum
User training, network plant/equipment, facility security, light & power/water SCADA support, AS400
* Records management: software licenses, external connectivity, network security, maintenance contracts,
database management

Original Budget Revised Budget Budget
2008 2009 2009 2010
Operations & Maintenance includes:
Software maintenance contracts 70,938 98,872 98,872 107,097
Future vehicle replacement 0 [ 0 1,000
Data processing software ] 15,000 15,000 15,000
Data processing equipment 831 47,920 47,920 32,920
Data processing 15,022 14,000 14,000 14,000
(electrical and cooling needs, Front Range Internet)
Communication equipment 2,380 12,000 12,000 12,000
Education/training 1,792 3,120 3,120 2,500
Telephone service 25,622 30,000 30,000 30,000
Depreciation 6,343 0 0 0 N
/
Capital ‘
Data processing equipment
D2D backup 0 5,000 5,000 0
DVR 0 8,500 8,500 0
LAN MGR PC replacement 0 3,000 3,000 0
Other equipment
Digital capture board room 0 20,000 20,000 0
Communications equipment 0 0 0 0
AV Board rm repl (5yr plan, ‘09 first yr) 0 20,000 20,000 0
1] 56,500 56,500 0




Town of Estes Park
Detail budget information
Information Technology Fund 625-2500-425

2010 Account
Account Name Budget Number Justification
94 21-01 Property
1,396 21-02 Liability
Insurance Premiums 1,490
Contract/skilled services 0 22-13
107,097 25-01 Maintenance contracts
52,853 H.T.E. software
10,000 | Series maintenance
1,500 H.T.E. graphicat license
2,500 IBM support line
300 IBM alert options
10,000 Annual Digitron security mtc
10,000 Cisco/Websense firewall content iDS
3,000 McAfee Virus/spyware
1,500 Net motion
3,000 Quantum tape backup
4,000 Qualys Int/Ext security scan
2,000 Plotter maintenance
1,125 Blackberry server maintenance
2,400 Cybernetics virtual tape drive
2,919 Phone (6)
2,500 25-04 Vehicle Maintenance
1,000 25-44 Future Vehicle Purchase
Repair and Maintenance 110,597
1,000 26-01 Office Supplies
500 26-04 Freight/shipping
15,000 26-32 Data processing software
10,000 H.T.E. Navaline
5,000 Windows 08 upgrades/misc
32,920 26-33 Data processing equipment
10,000 Networking equipment
10,000 Network servers
5,000 AS 400 upgrades
5,000 Cell extender/subscriber units
2,920 Blackberry service
14,000 26-35 Data processing
5,000 Electrical/cooling needs
9,000 Front Range Internet ISP
1,000 26-42 Office equipment
12,000 26-46 Communication equipment
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Town of Estes Park
Detail budget information
Information Technology Fund 625-2500-425

2010 Account
Account Name Budget Number Justification
7,000 AV room misc equipment/upgrades
5,000 Security expansion {door locks, cameras)
Materials and Supplies 76,420
195 27-02 Uniform allowance
2,500 27-04 Education/training
1,500 27-05 Member dues/subscriptions
200 27-06 Employee recognition (2.5 @ $80)
500 27-07 Mileage reimbursement
Job Performance 4,895
30,000 28-01 Telephone
Utility Expenditures 30,000
Total Operations &
Maintenance Costs 223,402
33-36 Other equipment
0 Communications Equipment
0 AV Board room replacement
Capital Equipment 0




Vehicle Replacement Fund

internal Service Fund, #635
Town of Estes Park - 2010 Budget

PURPOSE
To fund depreciation of vehicles and accumulate funds for the scheduled replacement of vehicles.
The target balance of the fund is to gather funds up to 125% of depreciation of vehicles.
Original Budget Revised Budget Budget
2008 2009 2009 2010
Revenues
Revenues - future vehicle purchases $537,641 $531,380 $531,380 $488,246
Interest/other income 59,077 33,500 17,000 17,000
Total Revenues 596,718 564,880 548,380 505,246
Expenses
Personnel Services 0 0 0 0
Operations & Maintenance 0 0 0 0
Total Current Expenses 0 0 0 0
Capital 178,771 391,000 391,000 370,500
Total Expenses 178,771 391,000 391,000 370,500
Excess (deficiency) of revenues over 417,947 173,880 157,380 134,746
expenditures
Other financing sources (transfers in) 0 0 0 0
Other financing uses (transfers out) 0 0 0 0
Increase {decrease) in fund balance 417,947 173,880 157,380 134,746
Beginning Fund balance 1,194,932 1,612,879 1,612,879 1,770,259
Ending Fund balance $1,612,879 $1,786,759 $1,770,259 $1,505,005
Other financing sources (transfers in, pre-2008) Revenues Revenues Revenues Revenues
Transfers-in considered revenues beginning in 2008
General 320,290 207,991 207,991 181,113
Museum 2,220 2,220 2,220 2,220
Special Events (CVB) 26,563 34,747 34,747 30,900
Fire 0 96,031 96,031 95,450
Light and Power 133,286 137,491 137,491 137,963
Water 51,682 49,300 49,300 39,600
Fleet 3,600 3,600 3,600 0
IT 0] [¢] 0 1,000
537,641 531,380 531,380 488,246
Vehicles scheduled for purchase/replacement
Summary of vehicles purchased 178,771 0 0 0
101-2100 (Police}, G102C - '02 Ford Crown V 0 0 Q
\ 101-2100 (Pofice) G89A - '95 Ford Taurus 0 0 0
) 101-3100 {Streets), G63 - '98 Chevy 4x4 1 ton 0 0 0
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Vehicle Replacement Fund

Internal Service Fund, #635
Town of Estes Park - 2010 Budget

PURPOSE

To fund depreciation of vehicles and accumulate funds for the scheduled replacement of vehicles.
The target balance of the fund is to gather funds up to 125% of depreciation of vehicles.

Original Budget Revised Budget Budget

2008 2009 2009 2010

101-5200 (Parks), G45A - '95 Ford 4x4 0 0 0
502 (L&P), 933.168B - '01 GMC Utility Van 4x4 0 0 0
503 (Water}, 903.2A - '00 Ford F350 4x4 0 0 0
101-2100 {Police), G102-C - '02 Ford Crown Vic 0] 24,500 24,500 0
101-2100 (Police), G78A - '03 Dodge Intrepid 0 24,500 24,500 0
101-3100 (Streets), G-70C - '05 John Deere (2 yr lease) 0 20,000 20,000 0
101-5200 (Parks), G-22A - '93 Ford F350 4x2 0 40,000 40,000 0
101-5200 (Parks), G-42 - '97 Cushman Truckster 0 22,000 22,000 0
502 (L&P), 93327A - '98 F700 Bucket (4x4) 0 235,000 235,000 0
502 (L&P), 93334A - '03 Jeep Liberty 0 25,000 25,000 0
101-2100 (Police), G-98B - '00 Jeep Cherokee 4x4 0 0 0 27,500
101-3100 (Streets), G-97A- '96 Elgin Pelican 0 0 0 185,000
101-5200 (Parks), G-59A- '97 Cushman White Truck o} 0 0 22,000
502 (L&P), 93314C - 05 Jeep Liberty o] 0 0 25,000
502 (L&P), 93315A - '97 Ford F150 4x4 o] 0 4} 26,000
503 (Water), 9037- '03 GMC 2500HD 4x4 0 0 0 40,000
222 {CVB), G-103- '88 Ford 545A Tractor 0 0 0 45,000
178,771 391,000 391,000 370,500




Fire Pension Fund

Fiduciary Fund, #709
Town of Estes Park - 2010 Budget

PURPOSE
To provide a pension to retired volunteer firefighters that have served the Town of Estes Park.
Original Budget Revised Budget Budget
2008 2009 2009 2010
Revenues
Additions:
State: $48,605 $48,605 $48,605 $48,605
Town: 81,000 81,000 81,000 81,000
Investment income: (135,582) 25,000 125,000 50,000
Total Revenues ($5,977) $154,605 $254,605 $179,605
Expenses
Personnel Services 0 0 0 0
Operations & Maintenance 115,210 127,940 129,095 128,772
Total Current Expenses 115,210 127,940 129,095 128,772
Capital 0 o] 0 0
Total Expenses 115,210 127,940 129,095 128,772
in/dec over prior year: 17% 11% 12% 0%
Excess (deficiency) of revenues over (121,187) 26,665 125,510 50,833
expenditures
Beginning Net Asset balance 1,164,388 1,043,201 1,043,201 1,168,711
Ending Net Asset balance $1,043,201 $1,069,866 $1,168,711 $1,219,544

Revenues
Revenues may be funded at 0.50 mills/total mills x property tax collection; State funds at formula as provided by DOLA.

Operations & Maintenance

Current benefit payment (29 in 2009) 114,540 122,240 122,240 127,372
Death benefit payment 0 700 700 700
Actuarial study 670 5,000 6,155 700

The Firefighter's pension plan is a single employer defined benefit pension plan as authorized by State of Colorado statute.
The plan is administered by a board of Trustees composed of Town elected officials, staff and firefighters. A firefighteris
qualified to receive the current maximum benefit of $400 per month after reaching age 50 with 20 years of service. At the end
of 2009, there were 29 retirees and beneficiaries'and 35 active members. Actuarial studies are conducted every two years.
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Police Pension Fund

Fiduciary Fund {Closed), #710
Town of Estes Park - 2010 Budget

PURPOSE
The Police Pension Fund is a plan that was formerly offered to the Town of Estes Park's law enforcement personnel.
The plan was closed to new enrollees in 1988, and a 401(a) defined contribution plan is currently offered.
Original Budget Revised Budget Budget
2008 2009 2009 2010
Revenues
Additions:
State: $0 $0 $0 $0
Town: 0 1,642 650 3,465
Investment income: 151 25 60 50
Total Revenues $151 $1,667 $710 $3,515
Expenses
Personnel Services 0 0 0 0
Operations & Maintenance (benefit payment) 3,378 2,565 2,565 3,465 ™
]
/
Total Current Expenses 3,378 2,565 2,565 3,465 g
Capital 0 0 0 0
Total Expenses 3,378 2,565 2,565 3,465
Excess (deficiency) of revenues over (3,227) (898) (1,855) 50
expenditures
Other financing sources (transfers in) 0 0 o] 0
Other financing uses (transfers out) 0 0 0 0
Increase (decrease) in fund balance (3,227) (898) (1,855) 50
Beginning Net Asset balance 5,444 2,217 2,217 362
Ending Net Asset balance $2,217 $1,319 $362 $412
The Town administers the single employer Police Defined Benefit Pension Plan. Currently, only one
surviving spouse is receiving benefits. The monthly benefit is $214 with no future increases scheduled.
Expenses
Current benefit payment 2,565 2,565 2,565 2,565
Actuarial study 813 0 0 900

49




Theater Fund
(formerly known as Friends of Stanley Hall Fund)

Fiduciary Fund, #716
Town of Estes Park - 2010 Budget

PURPOSE
The Friends of Stanley Hall donated funds to the Town of Estes Park for the purpose of construction of a performing arts facility.
If construction of the facility is not feasible, by 12/31/2011 the funds are to be donated a non-profit organization dedicated to
the support of the performing arts. If construction is deemed feasible, Friends of Stanley Hall has 8 additional years to use funds.
Original Budget Revised Budget Budget
2008 2009 2009 2010
Revenues
Investment income $11,901 $9,000 $2,700 $2,700
Total Revenues $11,901 $9,000 $2,700 $2,700
Expenses
Personnel Services 0 0 0 0
/ Operations & Maintenance 256 21,000 21,000 21,000
Total Current Expenses 256 21,000 21,000 21,000
Capital 0 0 0 : 0
Total Expenses 256 21,000 21,000 21,000
in/dec over prior year: -99% 8103% 0% 0%
increase (decrease) in Fund balance 11,645 (12,000} (18,300) (18,300)
Beginning Fund balance 442,582 454,228 454,228 435,928
adj to CAFR 1 0 0 0
Ending Fund balance $454,228 $442,228 $435,928 $417,628
Budget comments 2008 2009 2009 2010
Operations & Maintenance
Legal 0 1,000 1,000 1,000
Other professional fees o] 7,500 7,500 7,500
Publication fees 0 1,000 1,000 1,000
Materials & supplies o] 11,500 11,500 11,500
Postage 256 0 0 0
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