

























































































































































































General Fund

Engineering, #101-2400
Town of Estes Park - 2010 Budget

SCOPE OF SERVICES
* Services: Project engineering/management, contract administration, right of way management,
development review, public information, drainage, pavement management, phone system
*  Records management: certificate of liability insurance, request for proposals, press releases,
sale maps and publications, complaint database
Original Budget Revised Budget Budget
2008 2009 2009 2010
Personnel Services $56,067 $51,209 $50,163 $51,077
Operations & Maintenance 56,551 95,240 95,954 48,371
Total Current Expenses 112,618 146,449 146,117 99,448
Capital 0 0 0 0
Rollovers 0 1,373 0 o !/
Total Expenses $112,618 $147,822 $146,117 $99,448
inc/dec over prior year 36% 31% 30% -32%
Revenues Sale of Maps/Publications 696 450 561 476
Personnel Levels
Director of Public Works 0.04 0.04 0.04 0.04
Public Works Project Manager 0.60 0.48 0.48 0.48
Operations & Maintenance
Engineering 0 0 0 0
{details below)
gas monitoring 3,885 0 0 0
transportation study (rollover} 19,000 0 0 Y
annexations 15,000 0 0 0
CDOT enhancement study (20% MG) 0 50,000 50,000 ¢]
Transportation impact fee study 0 15,000 15,000 0
Moraine Ave. Design (grant match) 0 0 0 20,000
Legal 0 0 0 10,000
IT services 12,991 14,826 14,826 9,576
Maintenance contracts 1,220 5,808 5,808 1,813
Data processing equipment 2,108 2,700 2,700 2,700




o,

Town of Estes Park

Detail budget information

Engineering 101-2400-424
2010 Account .
Account Name Budget Number Justification
30 21-01 Property
442 21-02 Liability
Insurance Premiums 472
20,000 22-02 Moraine Ave Design (Grant match)
10,000 22-08 Legal
9,576 22-09 IT Services
Professional Fees/Services 39,576
Publication fees 100 23-01 Publication fees
1,813 25-01 Phone (4)
Repair and Maintenance 1,813
1,000 26-01 Office Supplies
200 26-06 Small tools
130 26-17 Catering/special circumstances
200 26-23 Furniture/fixtures
2,700 26-33 Computer replacement
Materials and Supplies 4,230
1,000 27-04 Education/training
700 27-05 Dues - APWA micropaver
300 27-05 Dues - other
80 27-06 Employee recognition
100 2707 Mileage reimbursement
Job Performance 2,180 '
Total Operations &
Maintenance Costs 48,371
Capital Equipment 0
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General Fund

Streets, #101-3100
Town of Estes Park - 2010 Budget

%*

SCOPE OF SERVICES

Services: snow removal, street sweeping, street signs, parking lot maintenance and striping,
patching(pot holes), crack sealing, drainage, special projects, right of ways, seasonal trash.
Records management: work order tracking, time card tracking, invoices
Inspections: potholes, crack sealing, signs, trash, sweeping, drainage, curbs
Assists other departments: museum (picnic grounds), senior center (parking lot/drainage), parks,
library (book sale), police (parking/signs/barricades), special events, fire (barricades, sanding
cleanup), water (sanding), specialties (culverts, signs, curbs/drainage)

Original Budget Revised Budget Budget
2008 2009 2009 2010
Personnel Services $379,522 $365,800 $376,336 $382,117
Operations & Maintenance 511,900 572,644 602,714 578,551
Total Current Expenses 891,422 938,444 979,050 960,668
Capital 370,043 502,300 530,000 537,300
Rollovers* 0 103,252 0 0
Total Expenses $1,261,465 $1,543,996 $1,509,050 $1,497,968
inc/dec over prior year 6% 22% 20% -1%
Revenues 346,981 295,277 325,812 347,364
Licenses and permits 4,755 4,500 4,500 4,500
Federal Grant 0 0 0 0
HUTF (Highway Users Trust Fund) 215,266 210,699 239,968 243,131
Motor Vehicle registrations 25,498 28,478 28,478 28,500
Road & Bridge 99,175 50,000 50,000 50,000
Other (recycling rebates, work orders) 2,287 1,600 2,866 21,233
Personnel Levels
Director of Public Works 0.42 0.38 0.38 0.38
Public Works Superintendent 0.25 0.25 0.25 0.25
Municipal Service Worker 2.00 2.00 2.00 2.00
Municipal Service Foreman 1.00 1.00 1.00 1.00
Project Manager 0.20 0.16 0.16 0.16
Secretary ilf 0.70 0.70 0.70 0.70
Seasonal Maintenance (FTEs) 1.24 1.80 1.80 1.80
Seasonal Technician (FTE) 0.46 0.00 0.00 0.00
Operations & Maintenance
1T services 2,161 2,471 2,471 2,394
Equipment (material screen project) 5,000 8,500 8,500 9,000
Maintenance contracts 2,145 6,523 6,523 6,463
Vehicle maintenance & fuel 115,392 120,000 120,000 120,000
Streets (maintenance & repair) 62,050 108,337 108,337 83,500
Storm drainage 0 15,000 15,000 15,000
Traffic signs 14,357 17,615 17,615 16,700
Future vehicle purchases/replacements 131,813 123,971 123,971 114,138
Materials and supplies 11,380 24,450 24,724 28,375
Education & training 6,495 8,000 8,419 10,250
Utilities 72,566 139,670 138,879 144,700
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General Fund

Streets, #101-3100
Town of Estes Park - 2010 Budget

SCOPE OF SERVICES

*  Services: snow removal, street sweeping, street signs, parking lot maintenance and striping,
patching(pot holes), crack sealing, drainage, special projects, right of ways, seasonal trash.

* Records management: work order tracking, time card tracking, invoices
* Inspections: potholes, crack sealing, signs, trash, sweeping, drainage, curbs

*  Assists other departments: museum {picnic grounds), senior center (parking lot/drainage), parks,
library (book sale), police (parking/signs/barricades), special events, fire (barricades, sanding

cleanup), water (sanding), specialties (culverts, signs, curbs/drainage)

Original Budget Revised Budget Budget
2008 2009 2009 2010
{sanitation #3200 absorbed into #3100 in 07) 53,665 incl above incl above incl above
Capital
New buildings 11,652 0 0 0
Heavy equipment/machinery
Street sweeper 190,475 0 s} 0
Other machinery/equipment 2,975 0 ] 0
Pothole patcher 0 47,300 0 47,300
Jet Patcher from EPSD 0 10,000 10,000 0
Asphalt roiler [¢] 0 0 25,000
Streets
Annual STIP overfay including conf ctr 164,941 395,000 470,000 415,000
Annual concrete rehab Q 50,000 50,000 50,000
Parking lots
370,043 502,300 530,000 537,300

*combination of roflovers ($27,614) and supplemental appropriation 02/10/09 ($75,000)

** Vehicle G-97A ('96 Eigin Pelican) to be replaced through Vehicle Replacement Fund in 2010 ($185,000).
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Town of Estes Park
Detail budget information
Streets 101-3100-431

2010 Account
Account Name Budget Number Justification
2,474 21-01 Property
5,754 21-02 Liability
Insurance Premiums 8,228
6,000 22-02 Engineering
400 2208 Legal
2,394 2209 IT Services
5,000 22-26 Insurance damage claims
0 22-98 Professional fees/svs as needed
Professional Fees/Services 13,794
Publishing 1,700 23-01 Publications fees
Rentals 9,000 24-01 30-day material screen project (annual)
6,463 25-01 Maintenance contracts
1,238 25-01 Phone (2)
375 25-01 Heron Trust (Radio site)
1,400 25-01 Motorola (radio mtc)
900 25-01 OCE printer
850 25-01 Copier
1,200 25-01 Seasonal trash can cleaning
500 25-01 Other
2,400 25-02 Building maintenance
120,000 25-04 Vehicle Maintenance and Fuel
350 25-05 Machinery/tools
83,500 25-20 Streets
47,500 25-20 Materials for maintenance/repair
10,000 25-20 Curb/gutter
6,000 25-20 Sidewalks
2,000 25-20 Guardrails
10,000 25-20 Salt
8,000 25-20 Snow plow blades
15,000 25-24 Storm drainage (culvert repair/cleaning)
16,700 25-25 Traffic signs
5,200 25-25 Delineators/reflectors/materials
10,000 25-25 Replacement - MUTCD (1 of 6 yrs)
1,500 25-25 Stencils (replace worn out)
114,138 25-44 Future vehicle replacement
Repair and Maintenance 358,551
2,700 26-01 Office Supplies
75 26-03 Printing/forms
50 26-04 Freight/shipping
5,250 26-06° Base small tools
1,600 26-07 Small hardware
3,600 26-08 Lumber/paint
650 26-13 CDOT physicals
1,000 26-17 Catering/special circumstances
5,000 26-21 Bridges (foot per CIRSA)
4,750 26-23 School/signals materials (1,750),
trash cans (3,000)




Town of Estes Park
Detail budget information
Streets 101-3100-431

2010 Account
Account Name Budget Number lustification
3,200 26-46 Communication equipment
500 26-48 Shop equipment
Materials and Supplies 28,375
400 27-01 Personal Safety Equipment
1,650 27-02 Uniform Allowance
10,250 27-04 Education/training
1,050 27-04 Snow & Ice
900 27-04 APWA - Gunnison
1,800 27-04 Co Asphalt
3,500 27-04 APWA out of state
1,200 27-04 APWA - Grand Junction
1,800 27-04 CIRSA Flagging/winter driving
1,483 27-05 Member dues/subscriptions
650 27-05 Micro-paver
200 2705 APWA
200 27-05 Co Asphalt Paving Assoc
50 27-05 Co Assoc of Road Mtc
75 27-05 CDL renewals
48 27-05 Better Roads magazine
260 27-05 Additional as needed
320 27-06 Employee recognition (4 @ $80)
100 27-07 Mileage reimbursement
Job Performance 14,203 '
3,750 28-01 Telephone
7,000 28-02 Natural Gas
2,900 28-03 Electrical
400 28-04 Water
900 28-05 Sewer
62,500 28-06 Trash disposal
67,250 28-09 Street light electricity charge
Utility Expenditures 144,700
Total Operations &
Maintenance Costs 578,551
25,000 34-98 Asphalt roller
47,300 34-98 Pothole patcher
415,000 35-51 Annual STIP
50,000 35-51 Annual concrete rehab
Capital Equipment 537,300
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General Fund ; 3
Parks, #101-5200 Y
Town of Estes Park - 2010 Budget '

SCOPE OF SERVICES

Services: flower planting, irrigation, grounds maintenance and landscaping, benches/tables/trash cans,
parks/bridges/picnic grounds, walkways/river walk/sidewalks/trails, playground inspection
and maintenance, Christmas tree drop, snow removal, tree board

* Contract : sidewalk cleaning, Bureau of Reclamation Grounds mtc, weed control, sculpture
maintenance and cleaning, annual backflow maintenance/testing, tree trimming

Records management: work order tracking, time card tracking, invoices

Miscellaneous: police (graffiti/wasp nest removall, library (book transport/sale), special events
(tent/parade assistance), , Senior Center, picnic grounds clean/maintenance, Town Hall roof maintenance

Original Budget Revised Budget Budget
2008 2009 2009 2010
Personnel Services $473,208 $526,122 $517,030 $541,659
Operations & Maintenance 361,335 334,216 363,054 405,486
Total Current Expenses 834,543 860,338 880,084 947,145
Capitat 90,752 4,800 23,682 13,500
Rollovers 4] 40,437 0 0
Total Expenses $925,295 $905,575 $903,766 $960,645
inc/dec over prior year 18% 2% 0% 6%
Revenues 4,353 3,000 5,700 6,025 o
Personnel Levels
Director of Public Works . 0.27 0.24 0.24 0.24
Public Works Superintendent 0.41 0.41 0.41 0.41
Municipal Service Foreman 1.00 1.00 1.00 1.00
Municipal Service Workers 4.00 4.00 4.00 4.00
Seasonal Park Personnel (FTEs)* 5.98 7.04 7.04 7.04
Work study student 0.00 0.00 0.05 0.05

*seasonal employee numbers are calculated by taking total budgeted seasonal wages and dividing by FTE units. It does not
necessarily reflect the number of actual seasonal workers hired.

Operations & Maintenance

IT Services 6,483 7,413 7,413 7,182
Dead tree removal 0 10,000 10,000 10,000
Maintenance contracts 60,544 50,278 50,278 56,616
Furniture/fixtures 33,329 41,632 41,632 95,600
Vehicle Equipment 53,240 50,000 50,000 50,000
Future vehicle replacement 36,088 30,433 30,433 27,691
Ltawn 12,693 12,000 12,862 12,000
Walkways 19,978 7,967 7,800 6,000
Maintenance, trees, plants 42,745 51,541 51,541 42,500
Education/training 5,880 5,900 5,900 6,850
Utility expenditures 40,121 40,350 40,353 40,300
Capital
Buildings 2,200 0 0 0
Equipment 17,000 0 0 0
Vehicles 6,890 ¢] o] o
Bobcat exchanges 3,690 4,200 4,200 3,500
Small trailer to haul grinder 0 600 600 0
Riverside rock bridge railings 0 o] 0 0
Dairy Queen Planter 60,972 o] Q 0
Rollovers from 2008 0 18,882 18,882 Q
Peacock Park renovation 0 0 0 10,000
90,752 23,682 23,682 13,500 / /"\\\

*  Parks vehicle G-59A ('97 Cushman White Truck) to be replaced through Vehicle Replacement Fund in 2010 {$22,000)




Town of Estes Park
Detail budget information
Parks 101-5200-452

2010 Account
Account Name Budget Number Justification
3,484 21-01 Property
4,613 21-02 Liability
Insurance Premiums 8,097
7,182 22-09 IT Services
10,000 22-98 Dead tree removal
500 22-98 Speaker fees - tree symposium
Professional Fees/Services 17,682
Publishing 1,000 23-01 Publications fees
2,500 24-02 Storage building rental
1,000 24-02 Holiday Inn - tree symposium
Rentals 3,500
56,616 25-01 Maintenance contracts
2,366 25-01 Phone
16,000 25-01 Sidewalk cleaning
600 25-01 Motorola
11,000 25-01 Bureau Maintenance
5,000 25-01 Sculpture maintenance
4,500 25-01 Tree Trimming
7,500 25-01 Annual Backflow maintenance
2,150 25-01 Brick planter repair
7,500 25-01 Irrigation maintenance
3,000 25-02 Shop/greenhouse
95,600 25-03 Furniture/fixtures
500 25-03 Normal repair/fountains
19,600 25-03 Trash cans (20 @ $980)
4,000 25-03 Tables
2,000 25-03 Tree Grates
7,000 25-03 Benches
20,000 25-03 Trail Repair
2,500 25-03 Seasonal trash cans
20,000 25-03 Trail railing repaint/refinish
Wood ped bridge repaint/replace (2)
20,000 25-03 Riverside Plaza
50,000 25-04 Vehicle maintenance/upkeep/fuel
27,691 25-44 Future vehicle replacement
Repair and Maintenance 232,907
1,200 26-01 Office Supplies
6,020 26-06 Small tools
1,500 26-07 Small hardware
2,000 26-08 Lumber/paint
500 26-09 Chemical
12,000 26-10 Lawn (irrigation/turf mat/sup
750 26-13 Medical (CDL physicals)
1,550 26-17 Catering/special circumstances
6,000 26-22 Walkways
6,000 26-22 Paving repair/materials




Town of Estes Park )
Detail budget information [ \
Parks 101-5200-452 o

2010 Account
Account Name Budget Number Justification
2,000 26-23 Equipment/fixtures
4,000 26-27 Aggregate
8,000 26-30 Mulch
42,500 26-36 Maintenance, trees, plants
40,000 26-36 Flowers, flower-related supplies
2,500 26-36 CVB plantings
3,000 26-48 Shop equipment
2,000 26-48 Sprayer/pump with tank
500 26-48 Grinder
500 26-48 Planer repair
Materials and Supplies 91,020
1,000 27-01 Personal Safety Equipment
2,250 27-02 Uniform Allowance
6,850 27-04 Education/training
1,250 27-04 Backflow prevention certification
1,200 27-04 Turf conference (3)
2,750 27-04 Pro green expo (5)
150 27-04 Pesticide conference
1,500 27-04 Horticulture
480 27-05 Member dues/subscriptions
400 27-06 Employee recognition (5 @ $80)
Job Performance 10,980
600 28-01 Telephone
3,100 28-02 Natural Gas
9,200 28-03 Electrical
25,500 28-04 Water
200 28-05 Sewer
1,700 28-06 Trash disposal
Utility Expenditures 40,300
Total Operations &
Maintenance Costs 405,486
34-98 Other machinery/equipment
1,100 34-98 Annual 553 bobcat exchange
2,400 34-98 Annual s220 bobcat exchange
10,000 35-61 Peacock park renovation
Capital Equipment 13,500




General Fund

Transportation (#101-5600)
Town of Estes Park - 2010 Budget

SCOPE OF SERVICES

Seasonal shuttle service for 3 routes.

Original Budget Revised Budget Budget
2008 2009 2009 2010
Expenses
Personnel Services $0 $0 50 $0
Operations & Maintenance 156,319 225,009 186,427 177,555
Total Current Expenses 156,319 225,009 186,427 177,555
Capital 0 0 0 0
Total Expenses $156,319 $225,009 $186,427 $177,555
inc/dec over prior year 9% A4% 19% -5%)
Personnel Levels
none
Operations & Maintenance
Shuttle contract $153,979 $220,509 $180,509 $171,655
Shuttle services provided for Scotfest, Christmas Parade, and other miscellaneous requests
Office supplies 2,007 2,000 2,063 2,100
Traffic signs 333 2,500 3,855 3,800
Capital
none

o




Town of Estes Park
Detail budget information
Transportation 101-5600-456

2010 Account
Account Name Budget Number Justification
22-60 Transportation fees
171,655 22-60 Main contract
0 22-60 Additional hours
0 22-60 Additional fuel costs
0] 22-60 Lease 3 busses
0 22-60 Mileage overages
0 22-98 Transportation study (grant-match)
Professional Fees/Services 171,655
2,100 26-01 Office Supplies
3,800 26-52 Traffic signs
Materials and Supplies 5,900
Total Operations &
Maintenance Costs 177,555
Capital Equipment 0




General Fund

Transfers from General Fund, #101-9000
Town of Estes Park 2010 Budget

PURPOSE
to provide for contingency in the general budget and transfers between the General and other Funds
Original Budget Revised Budget Budget
2008 2009 2009 2010
Personnel! Services $0 $0 $0 $0
Operations & Maintenance 0 0 0 0
Total Current Expenses 0 0 0 0
Capital 0 0 0 0
Total Expenses $0 50 $0 $0
Mayor's Contingency Fund* 31,757 0 0 0
Transfers out/to:
Community Reinv. 650,000 500,000 500,000 800,000
Museum 240,849 244,950 244,950 285,000
Senior Center 149,569 155,804 155,804 160,000
cvs 1,875,000 1,870,000 1,870,000 1,180,000
Fire services Fund 921,027 435,000 300,500 483,000
EPURA 200,000 200,000 200,000 0
Total: 4,068,202 3,405,754 3,271,254 2,908,000
inc/dec over prior year 51% -16% -20% -11%

* moved to General Fund, #1100 (legislative) in 2009

T2




Community Reinvestment Fund

Special Revenue Fund, #204
Town of Estes Park - 2010 Budget

Purpose:

Additional funding may include grants and loan proceeds when appropriate.

The Community Reinvestment Fund provides funds for General Fund, Special Revenue Fund and Internal Service Fund capital
projects. Funding comes from the General Fund and TABOR excesses (per voter approval in 2000) when applicable.

Original Budget Revised Budget Budget
2008 2009 2009 2010
Total Revenues $51,164 $27,000 $27,011 $27,000
Expenses
Personnel Services 0 0 0 0
Operations & Maintenance 217,494 0 55,316 0
Total Current Expenses 217,494 0 55,316 0
Capital 144,993 0 1,275,000 2,000,000
Debt service (lease payment) 0 0 0 0
Loan costs 0 0 0 0
Subtotal 362,487 0 1,330,316 2,000,000
Rollovers : 0 24,510 16,071 0
Total Expenses 362,487 0 1,346,387 2,000,000
% change from prior year -17% -100% N/A 49%
Excess {deficiency) of revenues over {311,323) 27,000 {(1,319,376) (1,973,000)
expenditures
Other financing sources (transfers in - General Fund) 650,000 500,000 500,000 800,000
Transfer from Catastrophic Loss Fund 0 1,000,000 1,000,000 0
650,000 1,500,000 1,500,000 800,000
Proceeds from loan for new barn at Fairgrounds 0 0 0 0
Sale of fixed asset (Lot 4) 0 0 0 0
Increase {decrease) in fund balance 338,677 1,527,000 180,624 (1,173,000)
Beginning Fund balance 1,146,176 1,484,853 1,484,853 1,665,477
Earmarked Fund Balance (SOPA)* 434,250
Ending Fund balance $1,484,853 $3,011,853 $1,665,477 $58,227
* ’ * *
*$434,250 (2 yrs) of Fund Balance is reserved for SOPA site prep, parking and drainage
Revenues
Interest income 50,804 27,000 27,000 27,000
Contribution/donation/misc/sale of fixed asset 360 0 11 0






