













































































CVB FUND
Special Revenue Fund, #222-5800

Conference Center
Town of Estes Park - 2010 Budget

SCOPE OF SERVICES
Operation of conference center. See #2800 for further details on scope of services.
Original Budget Revised Budget Budget
2008 2009 2009 2010
Revenues
Miscellaneous (Holiday Inn F&B concession) $21,000 $21,000 $21,000 $24,000
Total Revenues 21,000 21,000 21,000 24,000
.JExpenditures
Personnel 0 0 0 0
Operations & Maintenance 101,872 113,474 108,933 122,033
Capital 16,560 5,000 5,000 5,000
Total Expenditures 118,432 118,474 113,933 127,033
inc/dec over prior year -50% 0% -4% 11% '
Personnel
none
Operations & Maintenance :
Insurance/property & real taxes 39,279 41,152 33,252 36,250
{prop tax exp offsets Holiday Inn lease)
General Building Maintenance 6,584 10,000 10,000 20,000
Utility Expenditures 56,009 62,122 57,925 57,925
Capital
_Replace conference center lobby furniture 16,560 5,000 5,000 0
Stacking chairs replacement . 0. 0 0 5,000




Town of Estes Park
Detail budget information
Conference Center (222-5800-458-)

. 2010 Account
Account Name Budget Number Justification
7,858 21-01 Property
Insurance Premiums 7,858
24,000 24-02 ‘ Real property
Equipment 12,250 . 24-04 Land taxes
36,250

‘ 20,000 25-02 . Buildings (repairs as needed)

Repair & Maintenance 20,000
0 27-05 Member dues/subscriptions
Job Performance 0
975 28-01 Telephone
1,200 28-02 Natural Gas
. 50,000 . 28-03 Electrical Energy
™ 3,250 | 28-04 Water
( L - ' 2,500 28-05 Sewer
{ ; Utility Expenditures 57,925 ~

Total Operations &

Maintenance Costs 122,033
Capital ) 5,000 3331 FF&E {~100 conference chairs replacement)




General Fund

Transportation (#101-5600)
Town of Estes Park - 2010 Budget

SCOPE OF SERVICES
Seasonal shuttle service for 3 routes.
Original Budget Revised Budget Budget
2008 2009 2009 2010
Expenses
Personnel Services $0 S0 S0 $0
Operations & Maintenance 156,319 225,009 186,427 177,555
Total Current Expenses 156,319 225,009 186,427 177,555
Capital 0 0 0 0
Total Expenses $156,319 $225,009 $186,427 $177,555
inc/dec over prior year -9% 44% 19% -5%
Personnel Levels
none
Operations & Maintenance
Shuttle contract $153,979 : $220,509 -$180,509 $171,655
- 2 shuttles in 2006; 3 shuttles in 2007-2008
Shuttle services provided for Scotfest, Christmas Parade, and other miscellaneous requests
Office supplies 2,007 2,000 2,063 2,100
Traffic signs 333 2,500 3,855 3,800
Capital
none
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Town of Estes Park
Detail budget information
Transportation 101-5600-456

~ 2010 Account
Account Name Budget Number Justification
22-60 Transportation fees
171,655 22-60 Main contract
0 22-60 Additional hours
0 22-60 Additional fuel costs
0 22-60 Lease 3 busses
0 22-60 Mileage overages
0 22-98 Transportation study (grant-match)
Professional Fees/Services 171,655
2,100 26-01 Office Supplies
. 3,800 26-52 Traffic signs
Materials and Supplies 5,900
Total Operations &
Maintenance Costs 177,555
Capital Equipment 0




GENERAL FUND DEPARTMENTS

Police Department

Chief of Police

Secretary Il

Operations Commander

Community Services Manager

{ Y

(S

Sergeant
Team A

Sergeant
TeamB

Investigations

¢ 29 Fulltime Employees (FTE’s)
o (1) Chief of Police

(1) Secretary i

(1) Police Commander

(2) Patrol Sergeants

(2) Investigators

(10) Patrol Officers

0O 0 0 0 0 ©

Support
Services
Sergeant
Dispatch
Records
Code
Enforcement

Restorative
Justice Case
Manager

Auxiliary
Chaplains

School
Resource
Officer

(1) Support Services Sergeant

0 0 0 0 O

o}

(6) Dispatchers

(1) Records Technician
{1) Code Compliance Officer

(1) Community Services Manager

(1) Restorative Justice Case Manager

(Grant Funded Position)

Comm
Service

Officers

(1) School Resource Officer

*  (4) Seasonal Community Service Officers




’ | ‘ General Fund

Police, #101-2100, 2155, 2175 (summary)
. ' Town of Estes Park - 2010 Budget

SCOPE OF SERVICES
Summary of 2100, 2155, 2175
Original Budget Revised Budget Budget
2008 2009 2009 2010
Personnel Services $2,137,919 $2,300,491 $2,278,849 $2,434,542
Operations & Maintenance 423,690 514,385 504,132 496,369
Total Current Expenses 2,561,609 2,814,876 2,782,981 2,930,911
Capital . ‘ 27,016 26,000 26,130 5,000
Rollovers 0 330 0o 0
Total Expenses 52,588,625 2,841,206 $2,809,111 $2,935,911
\ inc/dec over prior year : 0% ' 10% 9% 5%
J
- Revenues
Police (2100) $96,178 " $84,083 - $96,379 $108,907
- Communications {2155) 140,034 126,785 126,785 174,571
Com Svcs (2175) 37,848 56,034 58,534 106,355 }
$274,060 $266,902 $281,698 $389,833 |
«i
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General Fund

Police (Patrol), #101-2100
Town of Estes Park - 2010 Budget

SCOPE OF SERVICES

*  Patrol: 24-hour patrol services, criminal investigations, accident investigation, traffic
enforcement, DUI enforcement, zone policing, neighborhood watch, vacation checks,
crime prevention, traffic studies, special events, accident investigation for Town,
ERT/SEU (specialty unit)
* Investigations: felony crimes, internal affairs, drug task force assignment, juvenile crimes,
missing persons, internal investigations (as needed for Town), liquor license inspections,
evidence storage-management-inventory, indigent transportation, front counter PBT's,
recruit police officer training, parking enforcement
*  Police Administration: LCMH board member, community presentations, employee recruitment strategies,
distribute and assess community sdtisfaction surveys, develop mutual aid agreements

Original Budget Revised Budget Budget
2008 2009 2009 2010
Personnel Services . $1,352,139 $1,434,356 $1,418,265 $1,484,452
Operations & Maintenance 330,285 407,269 399,915 376,910
Total Current Expenses 1,682,424 1,841,625 1,818,180 1,861,362
Capital 20,516 26,000 26,130 5,000 s
Rollovers , 0 330 0 of ~
Total Expenses C 1,702,940 1,867,955 1,844,310 1,866,362 |
inc/dec over prior year -6% . 10% 8% 1%
Revenues (totals) 96,178 84,083 96,379 108,907
Licenses/permits/fines 608 200 1,700 1,800
Federal grants . 0 0 0 0
Capital grants 5,946 - 3,500 3,500 0
Charges for services : 1,300 1,000 1,000 1,000
Court fines 55,700 40,000 40,000 55,000
Other event coverage, charities, (Chief's golf tourney) . 32,624 39,383 39,383 51,107

Personnel Levels

Police Chief 1.00 ©1.00 1.00 1.00
Secretary |l 1.00° 1.00 1.00 1.00
Police Commander. 1.00 1.00 1.00 - 1.00 |
Patrol Sergeant 2.00 2.00 2.00 2.00 |
Investigator(s) 2.00 2.00 : 2.00 2.00 |
Patrol Officers 10.00 10.00 10.00 10.00

Operations & Maintenance

Insurance (prop/liab) 40,458 © 42,502 36,128 37,625
Veterinary/Boarding . ’ 7,200 7,200 7,200 7,200
Lab testing 0 600 600 16,000
IT Services " 62,667 71,659 71,659 69,428 e,
Victim advocates 7,500 7,500 7,500 7,920 \,,
Maintenance contracts 10,453 27,006 27,006 26,313 ./

Vehicle maintenance/equipment 79,468 87,500 87,500 75,500 ;{/




General Fund

Police (Patrol), #101-2100
Town of Estes Park - 2010 Budget

SCOPE OF SERVICES

Patrol: 24-hour patrol services, criminal investigations, accident investigation, traffic
enforcement, DUI enforcement, zone policing, neighborhood watch, vacation checks,
crime prevention, traffic studies, special events, accident investigation for Town,
ERT/SEU (specialty unit)
Investigations: felony crimes, internal affairs, drug task force assignment, juvenile crimes,
missing persons, internal investigations (as needed for Town), liquor license inspections,
evidence storage-management-inventory, indigent transportation, front counter PBT's,
recruit police officer training, parking enforcement
Police Administration: LCMH board member, community presentations, employee recruitment strategies,
distribute and assess community satisfaction surveys, develop mutual aid agreements

Original Budget Revised Budget Budget

2008 2009 2009 2010

Future vehicle purchases 36,616 48,987 48,987 36,984

Equipment & supply 4,017 12,560 12,560 15,195

Catering/special circumstances 13,755 14,350 14,350 14,850

Data processing equipment 4,924 : 17,700 17,700 9,600

Uniforms 10,499 6,510 - 8,510 6,910
Education/training 17,694 25,350 26,288 23,200

Capital

Patrol vehicle 0 ‘ : 0 0 0

Equipment 20,516 26,000 -+ 26,130 5,000

*G-988 ('00 Jeep Cherokee 4x4) to be replaced from Vehicle Replaéement
Fund in 2010. Valued at $27,500 '




Town of Estes Park
Detail budget information
Patrol 101-2100-421 L)

2010 Account
Account Name Budget ~ Number Justification
2,184 21-01 Property
35,441 21-02 - Liability
Insurance Premiums 37,625
7,200 22-05 Veterinary/boarding
300 22-06 Medical (shots/physicals/evals)
3,000 22-08 Legal
69,428 22-09 IT Services
. 16,000 1,000 22-14 Lab testing
15,000 22-14 MOU - hospital
10,270 ' ' 2298 Other
7,920 22-98 Victim advocate service
1,800 22-98 HUB service/fees
350 22-98 Job fairs
200 2298 Seized vehicle towing
Professional Fees/Services 106,198
Publishing 500 23-01 Publications fees L)
26,313 25-01 Maintenance contracts /
10,000 25-01 Tiburon agreement - Larimer Co
5,500 25-01 Wireless citation
1,800 25-01 Copier
8,713 25-01 Phone (16}
300 25-01 Radar certification (6)
75,500 _ 25-04 Vehicle Equipment
39,500 25-04 Fuel costs
34,400 25-04 Maintenance/Repair/Upkeep
1,600 25-04 Segway batteries (2)
36,984 25-44 Future vehicle purchases
Maintenance & repair 138,797
7,000 26-01 Office Supplies
1,000 26-02 Postage
3,450 26-03 Printing/forms {incl bi-annual report)
250 - 26-04 Freight/shipping '
100 26-06 Small tools
100 | 26-07 " Small hardware
15,195 26-11 - Police Equipment & Supply
: 2,800 26-11 Ammunition - Patrol
1,000 26-11 Ammunition - SEU/ERT ’ 7N
150 26-11 Fingerprint pad refills /




Town of Estés Park
Detail budget information
Patrol 101-2100-421

2010 Account
Account Name Budget Number Justification
_ 50 26-11 Marking paint
50 26-11 " Police barrier tape
400 26-11 Evidence bags
3,500 26-11 Taser (3) replacements
200 26-11 Digital camera for car
350 26-11 Portabie command post
1,750 26-11 Replace radar speed gun
250 26-11 Batteries
190 26-11 CO Peace Officers handbook
250 26-11 Evidence collections supplies
100 26-11 Transport belt
600 26-11 Taser cartridges
200 26-11 PBT supplies
300 26-11 Taser batteries
- 280 26-11 Roll A Tapes
350 26-11 - Thermal Paper for Wireless Citations
50 26-11 Dog tags
375 26-11 Pepper spray
2,000 26-11 800 mz - 6 unit charges
300 26-13 Medical
14,850 - 26-17 Catering/special circumstances
11,000 26-17 Chief's golf tourney
3,500 ©26-17 Special mtgs/staff meetings
350 26-17 Strategic planning retreat
850 26-23 Furniture/fixtures
500 26-23 File cabinet (admin asst)
350 26-23 Motivational pictures
9,600 26-33 Data processing equipment
9,600 26-33 Toughbook replacements {2)
Materials and Supplies. 52,695 ' investigations)
2,900 2701 Personal Safety Equipment
2,900 27-01 Bullet resistant vests (4)
6,910 27-02 Uniform Allowance
5,880 27-02 14 uniforms :
400 27-02 Investigations allowance (2)
350 27-02 Class A patches
280 27-02 Taser holsters {4)
23,200 27-04 Education/training
2,500 27-04 - 1ACP conference
1,200 27-04 CACP conference
5,000 27-04 Tuition reimbursement




Town of Estes Park
Detail budget information
Patrol 101-2100-421
2010 Account
Account Name 4 Budget Number Justification
1,000 27-04 Defensive tactics instructor course
6,500 27-04 Fitness memberships
1,500 27-04 ERT Command School
1,500 27-04 Admin assistant training " ' .
2,000 27-04 . Basic police services
2,000 27-04 Supervisor/Management training
2,685 27-05 Member dues/subscriptions
240 27-05 CACP
120 27-05 1ACP
500 27-05 Firearms range fee
40 27-05 EPTG
175 27-05 NTOA
150 27-05 RMIN .
130 27-05 Ragan communications
675 2705 Character first -
35 27-05 Notary
270 27-05 Thompson employment law
200 27-05 Quintan legal updates - { . \
125 27-05 Public Employment Report { \‘;"
25 27-05 NCPAA e
1,500 27-06 Employee recognition (17@$80),
_ annual awards ($240)
500 27-07 Mileage reimbursement
Job Performance 37,695
28-01 Telephone service
2,400 28-01 Blackberry
500 28-01 cell phones (3)
Utility Expenditures ' 2,900
, 500 29-25 Recruitment & promotion
Other Current Expenses 500
Total Operations & .
Maintenance Costs 376,910 |
5,000 34-41 ICOP camera
Capital Equipment 5,000
()
o)




General Fund

Police {Dispatch), #101-2155
Town of Estes Park - 2010 Budget

SCOPE OF SERVICES

* Support Services:911 services (Estes valley), radio communications (EPPD,
EPFD, LCSO, EPMC, GHFD, RMINP), records management, fingerprinting
{government, child care providers, day camps, schools, businesses), document
photocapying (public, government agencies, etc. ), crime data entry, CBI monthly
reports, department quarterly and annual reports, receive walk-in customers

Original Budget Revised Budget Budget
2008 2009 2009 2010
Personnel Services $576,366 $648,961 $642,034 ' $686,889
Operations & Maintenance 91,649 93,662 87,584 94,867
Total Current Expenses 668,015 742,623 729,618 781,756
Capital - - - -
Total Expenses $668,015 $742,623 $729,618 $781,756
\ / inc/dec over prior year 6% 11% 9% 7%
Revenues 140,034 126,785 126,785 174,571
LETA funding 15,000 18,785 18,785 18,785
LETA director salary and benefits 135,034 108,000 108,000 115,786
MOU with Hospital 0 o} 0 40,000
Personnel Levels _
Administrative Sergeant ' 1.00 1.00 1.00 - 1.00
Dispatchers 5.00 6.00 6.00 ‘ 6.00
LETA Executive Director {paid by LETA) . 1.00 1.00 1.00° 1.00
Records Technician 1.00 1.00 1.00 1.00
Code Compliance Officer 1.00 1.00 1.00 1.00
Operations & Maintenance
’ IT Services 28,092 32,123 32,123 31,123
Digital imaging/archiving 1,525 1,500 1,500 2,500
Maintenance contracts : 14,966 18,991 17,791 20,586
Data processing equipment: 26,236 11,100 11,100 11,300
Education/training 9,282 10,700 10,700 10,700
Utilities 5,031 12,000 7,500 12,000

Capital




General Fund

Police (Community Services), #101-2175
" Town of Estes Park - 2010 Budget

of (

SCOPE OF SERVICES
* Restorative justice: juvenile status offenders, juvenile crimes, adult crimes, parole
reintroduction program, probation re-introduction, Larimer County community
corrections, $B-94 (grant funding), department grant writing, manage (35)
volunteers
Original Budget Revised Budget Budget
2008 2009 2009 2010
Personnel Services $209,414 $217,174 $218,550 $263,201
Operations & Maintenance © 1,756 13,454 16,633 24,592
Total Current Expenses 211,170 230,628 235,183 287,793
Capital 6,500 ] 0 0
Rollovers o 0 0 0
Total Expenses $217,670 $230,628 $235,183 $287,793
inc/dec over prior year 33% ' 6% 8% 22%
Revenues 37,848 56,034 58,534 106,355
Federal Grants ' 19,432 27,580 2,500 60,355
Operating Grants 0- 8,454 27,580 21,000
Other (school resource officer program) 18,416 20,000 28,454 25,000
Personnel Levels
© Manager ' 1.00 1.00 1.00 1.00
School Resource Officer . 1.00 1.00 1.00 1.00
Restorative Justice Coordinator 0.50 0.63 0.63 1.00
{pending grant funding) :
Seasonal Community Service Officers (4-in '09) 1.37 1.33 1.33 1.33
Operations & Maintenance
Education/training 4,600 5360 3,860 7,130
Capital {used car, citizens on patrol, JAG grant) . 6,500 0 0 0
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Town of Estes Park
Detail budget information
Police (Community Services) 101-2175-421
2010 : Account
Account Name Budget Number Justification
16 21-01 Property
1,668 | 21-02 Liability
Insurance Premiums 1,684
Other
500 22-98 OMNI Services - grant resor
950 22-98 OMNI data collection grant restor
4,550 22-98 Larimer Center for MH grant restor
Other 6,000 '
Publishing : 250 23-01 Publications fees
Printing/Forms 500 23-01 Brochures (offset by grant)
575 26-11 Police equipment & supply
50 26-11 Parking permit supplies
50 26-11 Thermal paper for tickets
50 26-11 Chalk
50 - 26-11 Fingerprint gloves
293 26-11 new auxiliary supplies - pdaux
82 26-11 maysi-2 manual - resor offset by grant
Materials and Supplies 575 : .
‘1Catering/Special 1,100 23-01 School supplies for RO (1000)/CERT (100)
580 23-01 Computer equipment JAG grant
1,000 23-01 Display Board JAG grant
Data processing equipment 1,580
2,850 27-02 CSO/Aux (20) uniforms
1,000 27-02 CPA/AUX Academy PDAUX
7,130 27-04 Education/training
500 27-04 " Drug/alcohol prevention materials
1,250 27-04 SRO training (NASRO)
500 27-04 R training {case manager/volunteers)
500 27-04 Aux training Pdaux :
1,250 27-04 CS manager training juv (conf)
420 27-04 SRO physical fitness membership
80 27-04 Mileage training grant rpting - grnt rest -
40 27-04 Per diem training grant rpt - grnt rest
2,590 27-04 Sex offender training - JAG grant restor
175 27-05 Member dues/subscriptions




Town of Estes Park
Detail budget information
Police (Community Services) 101-2175-421

2010 Account
Account Name Budget Number Justification
648 27-06 Employee recognition (3 @ $80)
» annual recognitions/awards {$408)
100 27-06 Mileage reimbursement
Job Performance 11,903
1,000 28-01 Telephone
Utility Expenditures 1,000 : '
Total Operations &
Maintenance Costs 24,592
Capital Equipment 0
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