

















































































































Town of Estes Park
Detail budget information
Water 503-6300-540

Distribution
2010 Account

Account Name Budget Number Justification
6,000 28-02 Natural Gas
9,000 28-03 Electrical

250 28-04 Water

1,250 28-06 Trash

Utility Expenditures 19,428

Total Operations &

Maintenance Costs 269,360




Town of Estes Park
Detail budget information
Water 503-6400-550
Customer Accounts

2010 Account
Account Name Budget Number -Justification
1,082 21-02 Liability
Insurance Premiums 1,082
.34,000 22-09 IT Services
Professional Fees/Services 34,000
13,000 26-02 Postage
10,000 26-03 Printing/forms
200 26-04 Freight/shipping
127,000 26-34 New meters
Materials and Supplies 150,200
6,000 29-07 Uncollectible accounts
Other Current Expenses 6,000 )
Total Operations &
Maintenance Costs 191,282




Town of Estes Park
Detail budget information
Water 503-6500-560
Administration and General

2010 Account
Account Name Budget Number Justification
17,491 21-01 Property
4,835 21-02 Liability
Insurance Premiums 22,326
4,366 22-01 Audi_ting
104,500 2202 Engineering
80,000 Feasibility study
7,500 GCWTP discharge permit renewal
17,000 Conservation plan update
155 22-07 Recording fees
60,822 22-08 Legal (NCWCD inclusions)
35,911 22-09 IT Services
1,082 22-10 Bank service
27,500 22-89 Utility financial studies
16,501 22-98 Other (Hazmat round up)
Professional Fees/Services 250,837
Publishing 3,247 23-01 Publications fees
45,201 24-02 Real property
3,168 24-03 Xerox lease (shared with L&P)
Rentals 48,369
17,735 25-01 Maintenance contracts
2,600 25-01 Copiers
1,000 25-01 Radio
4,865 25-01 Telephone (10)
2,100 25-01 HP plotter
2,400 25-01 LiMS
4,200 25-01 ESR!/modeling software license
570 25-01 Tokay software agreement
Repair and Maintenance 17,735
1,700 26-01 Office Supplies
1,000 26-02 Postage
1,000 26-03 Printing/forms
1,500 26-17 Catering/special circumstances
1,000 26-42 Office equipment
Materials and Supplies 6,200
8,000 27-02 Uniform allowance
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Town of Estes Park
Detail budget information
Water 503-6500-560
Administration and General

2010 Account
Account Name Budget Number “Justification
23,900 27-04 Education/training
1,200 27-04 Lab Classes
3,500 27-04 AWWA - out of State
2,000 2704 Pump classes
1,650 27-04 Cross connections classes
500 27-04 License renewal fees
4,600 27-04 Standard/advanced water
2,600 27-04 - Distribution training
1,000 27-04 Misc seminars
1,300 27-04 AWWA collateral
300 27-04 Cross Connection manuals
1,750 27-04 MOSCAD in State
3,500 27-04 MOSCAD out of State
13,850 27-05 Membership dues/subscriptions
2,300 27-05 AWWA research foundation
1,000 27-05 AWWA individuals
450 27-05 AWWA standards
1,225 27-05 NFRWQPA
475 27-05 CDPHE - discharge permit
2,000 27-05 BT Watershed forum
400 2705 Marys Lake HOA
100 27-05 Top of Rockies Road Assoc
1,100 27-05 CDL Physicals/license fees
4,100 27-05 CDPHE Public Water System fee/lab cert
400 27-05 CRWA
300 27-05 ABPA - ASSE backflow
800 27-06 Employee recognition (10 @ $80)
758 27-07 Mileage reimbursement
Job Performance 47,308
64 28-01 Telephone
Utility Expenditures 64
48,353 29-08 PILOTS
58,024 29-10 Franchise fees
Other Current Expenses 106,377
Total Operations &
Maintenance Costs 502,463




Town of Estes Park
Detail budget information
Water 503-7000-580

Capital
2009 Account
Account Name Budget Number Justification
8,500 32-22 ML WTF Expansion/modification
10,000 33-36 Communication equipment - base
12,500 33-40 MLWTP - Screen housing monorail
50,000 35-54 PW project, Prospect Ave
50,000 35-62 Water system master plan
Capital Equipment 131,000
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General Fund
Legislative, #101-1100

{Mayor & Town Board)
Town of Estes Park - 2010 Budget

*

SCOPE OF SERVICES

Mayor and Board of 6 Town Trustees provide broad policy direction. Mayor is CEO of Town.
Develop strategic plans as necessary
Serve as the quasi judicial body in matters related to the Estes Valley Development Code
and as the local liquor licensing authority
Reappoint advisory committees annually
Town Board approves budget annually

Original Budget Revised Budget Budget
2008 2009 2009 2010
Personnel Services $51,581 $57,652 $58,472 $64,501
Operations & Maintenance 57,413 137,655 114,841 115,854
Total Current Expenses 108,994 195,307 173,313 180,355
Capital 0 ) 0 0
Rollovers 0 1,950 0 0
Total Expenses $108,994 $197,257 $173,313 $180,355
inc/dec over prior year 4% 81% 59% 4%
Revenues 349 300 565 317
Personnel Levels
Mayor 1.00 1.00 1.00 1.00
Trustees 6.00 . 6.00 6.00 6.00
Operations & Maintenance
Ord./Plans/studies as needed 3,815 9,000 7,000 8,200
Volunteer Recognition 12,669 12,000 12,000 10,800
Education/Training 18,146 41,450 21,783 24,500
Citizen's Information Academy 1,133 1,133 1,133 1,500
Dues/subscriptions 10,028 10,631 10,631 10,454
Pride Awards 4,990 5,000 2,525 4,000
Mayors contingency fund see GF #101-9000 50,000 50,000 45,000

(moved from Gen Fund #101-9000)




Town of Estes Park
Detail budget information
Legislative 101-1100-411

{Mayor and Board)

2010 Account
Account Name Budget  Number Detail

2| 21-01 Property
198 | 21-02 Liability
Insurance Premiums 200

3,000 | 22-04 Ordinance Revision Fees
5,200 | 22-98 Plans/studies as needed
Professional Services/Fees 8,200

2,700 | 26-01 Office Supplies
100 | 26-02 Postage
500 | 26-03 Printing/Forms
10,800 | 26-17 Volunteer Recognition Luncheon
6,500 | 26-17 Catering/Special Circumstances

Materials and Supplies 20,600
24,500 27-04  Education/Training details
4] 27-04 Misc (CAST, CML, etc) \»\
12,500 | 27-04 5 out of state o/

10,500 27-04 7 in state

1,500 | 27-04 ClAclass
10,454 27-05 Dues/subscriptions details
7,378 27-05 CML
1,117 27-05 NLC
1,650 27-05 CAST

309 27-05 Other dues/sub as needed
1,000} 27-06 Employee Recognition

7501 27-07 Mileage Reimbursement

Job Performance Expenses 36,704

Utility Expenditures 1,150 | 28-01 Telephone

Other Current Expenses 4,000 29-40 Pride Awards

Mayor's Contingency 45,000 { 60-01 Contingency Fund for Mayor

Total Operations &

Maintenance Costs 115,854
Capital Equipment 0




General Fund
Judicial, #101-1200
{Municipal Court)

Town of Estes Park - 2010 Budget

* * * %

SCOPE OF SERVICES

Provide fair and impartial application of Town codes to include the model traffic code
Manage and review sentencing of offenders

Assist with certification of municipal election results
Provide for the swearing-in of Town elected officials

5% salary increase by ordinance in even-numbered years (next = '10)

Original Budget Revised Budget Budget
2008 2009 2009 2010
Personnel Services $40,404 $39,537 $39,543 $41,705
Operations & Maintenance 814 2,048 2,056 2,067
Total Current Expenses 41,218 41,585 41,599 43,772
FA Capital 0 0 0 0
L)
k Total Expenses $41,218 541,585 $41,599 $43,772
inc/dec over prior year 6% 1% 1% 5%
Revenues 331 250 250 264
Personnel Levels -
Judge 0.50 0.50 0.50 0.50
Court Clerk 0.50 0.50 0.50 0.50
Assistant Judge contracted contracted contracted contracted




Town of Estes Park
Detail budget information
Judicial 101-1200-412
{Municipal Court)

2010 Account
Account Name ' Budget  Number lustification

296 | 21-02 Liability
Insurance Premiums 296

Prof services/fees 250 | 22-98 Translator fees

167 | 26-01 Office Supplies
128 | 26-02 Postage

69 ] 26-17 Printing/Forms
Materials and Supplies 364

481 27-04 Education/Training

576 | 27-05 Member Dues/Subscriptions

(Bar Assoc, Clerk/Judge Assoc)

100 | 27-06 Employee recognition {1 @ $80)

emp rec tontingency for cont. judge

Job Performance Expenses 1,157

Total Operations &
Maintenance Costs 2,067

Capital Equipment 0




General Fund
Executive, #101-1300
Town of Estes Park - 2010 Budget

SCOPE OF SERVICES
*  Implementation of Town Board goals and strategic plan(s)
*  Provide operational oversight of Town Departments
*  Supervise enforcement of laws and ordinances
*  Maintain official documents and records
*  Oversight of legal publications
*  Minutes for Town Board and Committee meetings
*  Preparation and monitoring of annual budget
*  Manage business and liquor licensing
*  Oversight of public information programs and publications
*  Serve or facilitate as liaison between Town and community groups as needed
*  Staff support to the Mayor and Town Board of Trustees
Original Budget Revised Budget Budget
2008 2009 2009 2010
Personnel Services $164,194 $214,373 $202,602 $218,016
Operations & Maintenance 163,254 222,676 231,961 212,129
Total Current Expenses . 327,448 437,049 434,563 430,145
Capital . 11,686 0 0 0
) Rollovers 0 0 0 0
V Total Expenses $339,134 $437,049 $434,563 $430,145
inc/dec over prior year -11% 29% 28% -1%
Revenues 331,926 302,500 322,024 317,101
Liquor occupation licenses 56,972 50,000 50,000 53,420
General occupation licenses 268,054 250,000 250,000 263,681
Other - 6,900 2,500 22,024 0
Personnel Levels
Town Administrator 0.38 0.38 0.38 0.38
Deputy Town Administrator 0.38 0.38 0.38 0.38
Executive Assistant (PT) 0.19 0.19 0.00 0.00
Town Clerk 0.38 0.38 0.38 0.38
Deputy Town Clerk 0.38 0.38 0.38 0.38
Public information Officer 0.00 0.38 0.38 0.38
Secretary il {PT) 0.00 0.00 0.38 0.38
Operations & Maintenance
Legal 86,117 100,000 90,000 90,000
IT Services 27,687 29,652 29,652 40,699
Newsletter 5,000 15,000 5,000 5,000
Annual report 0 3,500 1,700 1,700
LMD Expenses 0 0 17,750 0
Department assessment 0 0 20,000 0
Furniture/fixtures 1,173 10,100 2,164 0
Education/training 7,851 17,500 17,500 23,000

Capital Copier 11,686 0 0 0




Town of Estes Park
Detail budget information
Executive 101-1300-413

2010 Account
Account Name Budget Number Justification
151 2101 Property
1,228 21-02 Liability
Insurance Premiums 1,379
500 22-07 Recording Fees
90,000 22-08 Legal
40,699 22-09 IT Services
3,700 22-98 Public information as needed
5,000 22-98 Newsletter
1,700 2298 Annual report
0 22-98 Department assessment
Professional Services/Fees 141,599
Publication Fees 2,500 23-01  Publishing
7,829 25-01 Phone
500 25-01 Clerk's index
1,100 25-01 Copy machine maintenance
Maintenance Contracts 9,429
6,800 26-01 Office Supplies
7,000 26-02 Postage (incl. Newsletter - $2,700)
1,000 26-03 Printing/Forms
100 26-04 Freight/Shipping
6,000 26-17 Catering/Specia! Circumstances
0 26-23 Office Furniture (TA)
5,400 26-33 Data Processing Equipment
(Board Clerk, Podium)
Materials and Supplies 26,300
23,000 27-04 Education/Training
11,500 27-04 Out of state
11,500 27-04 In state
2,422 27-05 Member Dues/Subscriptions
202 27-05 Newspapers
90 27-05 CMCA
250 27-05 HMC
1,000 27-05 ICMA
65 27-05 CCCMA (2)
215 27-05 CASTA
275 27-05 Rotary - TA




Town of Estes Park
Detail budget information
Executive 101-1300-413

2010 Account
Account Name Budget Number  ° Justification
75 27-05 CoPrIO
250 27-05 Misc
2,200 27-06 Employee Recognition
800 27-06 10 Dept heads
200 27-06 2.5 employees @ $80
1,200 27-06 120 employees @ $10
700 27-07 Mileage Reimbursement
Job Performance Expenses 28,322
Utility Expenditures 2,600 28-01 Telephone
Total Operations &
Maintenance Costs 212,129
Capital Equipment 0




General Fund

Elections, #101-1400
Town of Estes Park - 2010 Budget

SCOPE OF SERVICES

Provide administrative oversight of all municipal elections to include regular elections
and special elections as called

Original Budget Revised Budget Budget
2008 2009 2009 2010
Personnel Services $0 $0 S0 S0
Operations & Maintenance 24,007 40,700 18,600 18,600
Total Current Expenses 24,007 40,700 18,600 18,600
Capital 0 0 0 0
Total Expenses $24,007 $40,700 $18,600 $18,600
inc/dec over prior year 1302% 70% -23% 0%
Revenues
Reimbursement from Local Marketing District Election - Nov 2008
) 0 24,000 18,972 0

Personnel Levels
none

Scheduled election for November '09: Fire District
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Town of Estes Park
o Detail budget information
/ Elections 101-1400-414

2010 Account
Account Name : Budget Number Justification
Professional Services/Fees 1,200 22-25 Judges
Publication Fees 200 23-01 Publishing
26-01 Office Supplies
5,800 26-01 URA Election
8,000 26-01 Municipal election
3,000 26-02 Postage
Materials and Supplies 16,800
Catering/Special Circumstances 400 26-17 Catering
Total Operations &
Maintenance Costs 18,600
SN Capital Equipment 0

e




General Fund

Finance, #101-1500
Town of Estes Park - 2010 Budget

SCOPE OF SERVICES
* Act as a "front desk” for Town Hall - information/billing requests, phone answering
* Generate, process and manage utility billing process
* Process personnel activity, risk management .
* Provide internal/external reports to staff, public, board, other interested parties
* Budget and CAFR preparation/presentation
* Manage cash flow, accounts payable/receivable functions
* Provide services for other governmental entities (EPURA, EVRPD, EVPLD), including Fire Services
Original Budget Revised Budget Budget
2008 2009 2009 2010
Personnel Services $212,888 $251,279 $249,004 $279,351
Operations & Maintenance 48,176 79,234 76,028 75,626
Total Current Expenses 261,064 330,513 325,032 354,977
Capital 0 1] 0 1]
Total Expenses $261,064 $330,513 $325,032 $354,977
inc/dec over prior year 19% 27% 25% 9%
Revenues 36,396 24,764 24,764 27,328
EVRPD accounting 12,312 0 0 0
EVPLD accounting ) 20,529 21,145 21,145 21,780
LETA admin fee 3,135 3,319 3,319 3,513
Miscellaneous counter sales/services 420 300 300 2,035
Personnel Levels )
Finance Officer 0.45 0.50 0.50 0.55
Administrative Clerk . 0.24 0.19 0.19 0.14
Accounts Payable/Utility Billing Specialist 0.52 0.54 0.54 0.57
Accountant | 0.45 0.50 0.50 0.55
Accounting Manager 0.45 0.50 0.50 0.55
Human Resources Manager 0.24 0.36 0.36 0.48
Payroll/HR Technician 0.52 0.60 0.60 0.60
Operations & Maintenance
Auditing 4,375 7,453 7,453 7,453
(split between Finance, L&P, Water)
IT Services 11,150 29,652 29,652 28,729
Education/training 2,855 5,220 - 5,220 6,020
Dues/subscriptions 6,286 2,817 2,147 1,909




Town of Estes Park
Detail budget information
Finance 101-1500-415

2010 Account

Account Name Budget Number Justification
7 2101 - Property
1,485 21-02 Liability
Insurance Premiums 1,492
7,453 22-01 Auditing
250 22-08 Legal
28,729 22-09 IT Services
700 22-10 Bank fees
6,300 22-11 County Treasurer
4,556 22-98 Other
531 2298 GFOA Application fee
3,900 22-98 Courier service
, 125 22-98 Workers comp policy fee
Professional Services/Fees 47,988
Publication Fees 1,250 23-01 Publishing
5,153 25-01 Phone System
310 25-01 Qrep PR Module - maint fees
Maintenance Contracts 5,463
2,000 26-01 Office Supplies
3,244 26-02 Postage
2,500 26-03 Printing/Forms (Budgets)
115 26-04 Freight/Shipping
1,000 26-17 Catering/Special Circumstances
500 26-23 Office Furniture
. file cabinets, counter efficiency
100 26-33 - Data processing equipment
Materials and Supplies 9,459
6,020 27-04 Education/Training
4,000 27-04 GFOA/RM Leadership
1,136 27-04 8 in-state classes
100 27-04 GFOA resource material
284 27-04 HR class
500 27-04 H.T.E. conference
1,909 27-05 Member Dues/Subscriptions
90 27-05 GFOA national
150 27-05 GFOA state
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Town of Estes Park
ail budget information
nance 101-1500-415

2010 Account
Account Name - Budget Number Justification
164 27-05 SHRM
480 27-05 Colo/Nt! HR issues
450 27-05 FMLA Handbook
500 27-05 HR Café (21 Bus publishing}
75 27-05 Notary renewal
640 27-06 Employee Recognition (8 @ $80)
250 27-07 Mileage Reimbursement
Job Performance Expenses 8,819
Utility Expenditures 1,155 28-01 Telephone
Total Operations &
Maintenance Costs 75,626
Capital Equipment 0
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