
To the Citizens of Estes Park and the Estes Valley,

The most significant factor in the success of Estes Park’s
economy is the vitality of our visitor industry. Throughout the
year, tens of thousands of visitors spend time and money in
Estes Park. They come from around the state, the country and
around the world to enjoy the majesty of the National Park,
stay in our many lodging establishments, partake of our
attractions, shopping and dining in our beautiful downtown, and
ultimately return home with fond memories of our community
to share with family and friends.

Since the Town Board of Trustees established the framework
for a Convention & Visitors Bureau two years ago we have
established new programs, as well as making significant
improvements to existing programs and facilities we offer. It is
our goal to provide the best experiences and programs possible
to both our Stakeholders and Visitors. Under the guidance of
Director Tom Pickering, the Estes Park CVB is leading the
Town’s efforts to continue to attract and increase visitation to
new records.

The Bureau’s well-established Marketing program continues to
show positive results while working within budget constraints.
The Events & Facility Management programs are making strides
in providing and improving venues for performances and events
of all types. The CVB’s attractive, functional, integrated
Website is growing in prominence. Through our Communications
component the CVB is also committed to clearly and concisely
communicating with businesses and residents alike. The new
Visitors Guide has been well received and represents our
community with beautiful imagery and thorough content.

Creating a central location that demonstrates our commitment
to tourism became a reality on April 7, 2006 when the new
Visitors Information Center opened to a packed house of

residents and guests. Paid for in cash, the facility has become
the central information station for those seeking information
about the community and their vacation, as well as a
summertime transportation hub, and a meeting spot for area
hiking groups.

Often the Bureau’s efforts are in cooperation with other
organizations that focus on tourism in the immediate area, the
Northern Front Range and throughout Colorado. The result is a
visitor industry that employs hundreds and helped generate
$6.7 million in sales tax, keeping residents’ service levels high
and property tax low.

As we look back on the past two years at the Convention and
Visitors Bureau we celebrate our accomplishments and look
forward to future opportunities and challenges.

As chairman of the Estes Park CVB board, I want to thank
everyone who made 2006 such a successful year for Estes
Park. The CVB Policy Advisory Committee, the Marketing Policy
Advisory Committee, Professional Staff, Ambassadors, the
Mayor and Town Board and our Stakeholders have all worked
hard to make these significant achievements possible to
strengthen and grow our economy. Here’s to another
wonderful year in 2007!

Sue Doylen
Chair, Estes Park CVB Advisory Board
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Operations Overview
After two full years of operations, the Estes Park CVB is
pleased to present its first Annual Report to the community. 

This department of the Town of Estes Park combines five areas
of expertise (Events & Facilities Management, Visitor Services,
Conference & Group Sales, Stakeholder Services and
Communications) that are all dedicated to fueling the Town’s
Commercial Industry:  Visitation. 

In 2006 the CVB collected nearly $700,000 in revenue for the
Town’s General Fund which is the bureau’s funding source. Of
its expenditures, Events and Marketing consumed 76% of the
total CVB Budget. 

From the summer entertainment series at Performance Park to
events like the Christmas parade, Events and Facility
Management fosters activities that contribute to the overall
quality of a day-long get-a-way or a lengthier vacation
experience.

Through not-for-profit, association and governmental
conferences at the Estes Park Conference Center, the CVB staff
promotes Estes Park as a prime location for group gatherings.
When group functions from weddings and reunions to tour bus
travel are better suited for other venues the CVB acts as a

clearinghouse and passes on referrals and leads. 

The marketing division of the CVB promotes visitation through
print, television and radio advertising as well as increasing its
on-line media purchases and placements.  

The business community is essential to the CVB’s mission of
promoting visitation. Through stakeholder services the CVB
provides avenues to provide visitors with private enterprises.
Visitor Information Services helps distribute details and
assistance.

All these areas are covered in more detail throughout this
report.

2006 CVB Budget Allocation

Events & Facility Management 36%

Visitor Services 14%

Group Sales 3%
Conference Center 7%

Marketing
40%
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